Los Medanos College

College Goals
Fall 2006

Goal # 1:  
Improve the learning of students (prior goal: Improve student learning and achievement of their educational goals)
Goal # 2: 
Create an educational environment in which all people have a chance to fully develop their potential and achievement of educational goals (prior strategic initiatives: Increase the number of transfers, degrees and certificates and Improve the image of the college)
Goal # 3: 
Offer high quality programs that meet the needs of the students and the community

Goal # 4:  
Ensure the fiscal well being of the college (prior strategic initiative: Grow enrollments productively)
Goal # 5:  
Enhance a culture of innovation, inclusiveness and collaboration 
Goal # 6:
Establish a culture of research and planning, implementing, assessing and improving

/College Goals Fall 2006
